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STAGE 01
AUDIT PROCESS

TheStage 1 auditistheinitial stepintheISO certification audit process.
Itsprimary purposeisto evaluateacompany’s preparedness for the
Stage 2 (certification) audit.
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PURPOSE OF STAGE 1 AUDIT

+ Assessdocumentation ofthe managementsystem.
+ Reviewsite-specific conditionsand understanding of scope.
« Evaluateifthe organizationisreadyto moveto Stage 2.

PURPOSE OF STAGE 1 AUDIT

1. ReviewofDocumentation:

+  Managementsystem manual

« Policiesand procedures

+ Scope of certification

« Organizational structure

+ Internalauditand managementreview records

« Compliancewith applicablelegalandregulatory requirements

2. Understanding ofthe Organization:

« Evaluatetheorganization's context, interested parties, and risks.

+ Reviewobjectives and performance metrics.

3. Evaluation of Siteand Resources:

« Sitelayout, infrastructure, and working environment.

« Confirmthatnecessaryresourcesandstaffareavailable.

4. Review ofInternal Audits & ManagementReview:

« Ensurethatthecompanyhas conductedinternalauditsand managementreviews
andtaken necessary corrective actions.

5. PlanningforStage 2:

+ Confirmscope andreadinessforStage 2.

+ Identify potentialnonconformities or areas needingimprovement.

+ Agreeontimingandlogistics for Stage 2 audit.

6. Stage1AuditReport,including

+ Findings

* Observations

+ Areasofconcern

«  Recommendations(ifany)

OUTCOME

* Go-aheadforStage2(ifready)
« Orrecommendationtoimprove certain areas before proceeding



